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Mrs Collins – 88, independent, stubborn 

• Lives on her own

• Rheumatoid arthritis

• Compromised immune system

• Mobility challenges

• Out of control dog



Enemy No 1 – Complexity 



If we want different outcomes, we need a 
different system
From …. …. To
Specialised staff roles Generalist staff roles

Engaging with many services Engaging with one small team

Triage, treatment, discharge Continuity-based models

Referring out Specialist advice in

Pathways and tasks What would help most today

Transactions between staff Quick conversations on what to 
do



Southcentral Foundation, Alaska



Underlying efficiencies of generalist, team-
based primary / community models

Relationships

Holistic Care

Avoiding duplication

Reducing transitionsContinuity

Coordination & 
transaction costs

Making best use 
of staff

Deploying the right 
staff member

Extending team 
members’ skillsets

Oversight and support

Accountability, learning and improvement



Mindsets, tools and reflexes that led to 
our current system

Specialisation

Economies of 
scale 

Programmes

Risk 
stratificationPathways

Episodic 
models

Segmentation
Quick Fixes 

Individual 
action



How evidence has contributed to our 
complex and fragmented system



The evidence we need to implement 
more effective care models
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